
		 SOUTHERN SOIL & WATER 
CONSERVATION DISTRICT 

REGULAR BOARD MEETING
Wed., 11/26/25 - 5:00 P.M.

University of Guam, Agriculture 
Life Sciences Bldg., Room 202

AGENDA
	 I.	 Call to Order & Roll Call
	 II.	 Acceptance of Meeting
		  Agenda
	 III.	 Approval of Minutes - 
		  10/15/2025
	 IV.	 Treasurer’s Report
	 V.	 Administrator’s Report
	 VI.	 Old Business
		  a. Pig Brig Program 		
			   Proposal		
		  b. SWCD Director 		
			   Educational Training
			   Program
		  c. 2026 NACD Annual 	
			   Meeting
	VII.	 New Business
		  a. USDA NRCS MOA -
			   Approval
		  b. Islandwide Poster Contest
			   - Approval
		  c. 2025 NACD Executive
			   Board Member Retreat
			   - Approval
		  d. Joint SWCD Committee
			   Appointments
		  e. NACD Grant Applications
			   - Approval
		  f. Taiwan Travel Abroad
			   Program - Approval
	VIII.	Collateral Boards and
		  Committees Served
	 IX.	 Public Comments
		  Announcements
		  • Next Meeting - 12/17/2025
	 X.	 Executive Session
		  a. Personnel Actions
		  b. Active Membership
			   Application Review
	 XI.	 Adjournment
The public is invited to view the 
meeting via live stream at www.
conservationguam.org/livestream. 
For more information or special 
accommodations contact us at 
671-735-2014 or email us at 
southernguamswcd@gmail.com.
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