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Northern and Southern Soil and Water Conservation Districts

Joint Board Meeting

October 23, 2025 4:00pm University of Guam ALS Room 104
AGENDA

|. Call to Order & Roll Call

Il. Welcome Remarks

Il. Acceptance of Agenda

IV. Approval of Previous Joint Meeting Minutes - November 21, 2024
V. District Reports

VI. Committee Reports

A. SWCD Long Range Planning Committee

B. GACD Working Group Committee

C. Facilities and Office Space Committee

D. Election Committee

VII. Joint District Business (per 5 GCA Chapter 71)

A. FY2026 Implementation Review

B. 2026 NACD Pacific Southwest Region Meeting - Planning and Coordination
C. FY2027 Budget and Work Plan Development

D. Guam Association of Conservation Districts (GACD) - Next Steps and Coordination
VIII. NACD Updates and Representation

A. Appointment of Primary and Alternate Representatives

B. Engagement, Programs, and Upcoming Events

IX. Miscellaneous Matters

X. Next Meeting

XI. Adjournment

Meeting livestream: www.conservationguam.org/livestream. For more information or special
accommodations, please contact our District office at 671-735-2014.
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