
		

SOUTHERN SOIL WATER 
CONSERVATION DISTRICT

REGULAR BOARD MEETING
Wednesday, October 15, 

2025 at 4:00 P.M.
University of Guam, College of Natural 

and Applied Sciences, Room 202
AGENDA

	 I.	 Call to Order & Roll Call
	 II.	 Acceptance of Meeting		
		  Agenda
	 III.	 Approval of Minutes:
		  09/24/2025
	 IV.	 Treasurer’s Report
	 V.	 Administrator Report
	 VI.	 Old Business
		  a. FY2026 Budget
		  b. FY2026 USDA APHIS 
			   WS Agreement
		  c. 2nd Annual Agriculture
			   Symposium
		  d. 2nd Guam Farmer Focus
			   Conference Sponsorship
	 VII.	 New Business
		  a. OTECH Formal Letter of
			   Request
		  b. Pig Brig Program Proposal
		  c. Federal Lapse in Funding
			   Contingency Plan
		  d. SWCD Director
			   Educational Training
			   Program
	VIII.	 Collateral Boards and
		  Committees Served
	 IX.	 Board Correspondence
	 X.	 Public Comments/
		  Announcements
		  • Next Meeting - 11/19/2025
	 XI.	 Executive Session
		  a. Personnel Actions
		  b. Active Membership
			   Application Review
	 XII.	 Adjournment
For more information call 671-735-
2014 or email southernguamswcd@
gmail.com This ad was paid for with 
government funds.


