
 
 
 

 
Southern Soil and Water Conservation District 
Regular Board Meeting  
Wednesday, December 18, 2024 4:00 p.m. 
Crowne Plaza, 801 Pale San Vitores Road, Tamuning Guam 96913 
 
AGENDA 
 
I. Call to Order & Roll Call 
II. Acceptance of Meeting Agenda 
III. Approval of Minutes – 11/20/2024 
IV. Treasurer’s Report 
V. USDA NRCS District Conservationist Report 
VI. Southern District Membership Update 
VII. Old Business 

a. Next Generation Leadership Institute Cohort 
b. FY2025 Action Plan Development 
c. 2025 NACD Annual Meeting  

VIII. New Business 
a. NACD Executive Board Member Training - Report 
b. WUI Grant Proposal 
c. NACD Resolution Proposal — Support for Increasing the 

Reimbursement Transportation Rate for Geo-Remote States and 
Territories under USDA programs 

d. Southern District Strategic Planning Session — 01/29/2025 
e. 2024 Annual Report  
f. 2026 Proposed Budget  

IX. Collateral Boards and Committees Served  
a. Southern Guam Feral Swine Committee 
b. Guam SWCD Working Groups 
c. NACD Boards and Committees 
d. Guam Watershed Planning Committee — 12/26/2024, 9am 
e. Guam Invasive Species Committee Next Meeting — 01/08/2025, 10am 

X. Board Correspondence 
XI. Public Comment / Announcements: 

• FY2025 Strategic Planning Session to commence after Board Meeting, 
12/18/2024 at 5:30 p.m.  

XII. Executive Session 
XIII. Next Meeting – January 15, 2025, 4:00 p.m. 
XIV. Adjournment 

                
The public is invited to view the meeting via live stream at 
www.conservationguam.org/livestream. For special accommodations, additional 
information, or to submit public testimony, please contact us at 671-735-2014 or 
email us at southernguamswcd@gmail.com. 

 

 


