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Change Proposal 

Timeline Extension Proposal ‘LGCNS-GPAESS1-180827-CP002’ 

Document Number : LGCNS-GPAESS1-180827-CP002 

LG CNS America, Inc., 
920 Sylvan Avenue, Englewood Cliffs, New Jersey 07632 
August 27, 2018 

To: John M. Benavente, P.E. 
General Manager 
Guam Power Authority 
P.O. Box 2977 Hagatna, Guam 96932 
Tel: (671) 648-3101 

Dear Mr. John M. Benavente; 

This is with regard to the contract, C-082-15, signed between GPA and LG CNS on May 15, 2017 and the 
amendment I, OP 24006, extended the delivery date from May 14, 2018 to September 30, 2018. 

We would like to have a change in the contract regarding the schedule. The summarized justification is 
as mentioned in below and detailed information in the attachments. We would like to ask for your close 
review on the below and attached information and to let us know if you have any questions.  

Justification 

1. For the integrity and completeness of design, both LG CNS and GPA have spent considerable
time and effort for this project to move forward in the right direction. LG CNS submitted pre-
final design on July 19, 2018 for GPA to review and sign the building permit which is the most
important milestone of the project. For the detailed information, please refer to the attachment
#1. (Calendar Days of Delays are 39 days)

2. The following shows LG CNS’ good faith efforts to meet the project Deadlines and recover the
delays experienced in item 1. LG CNS could start construction after completing the design, but in
order to meet the project’s deadline, LG CNS chose to have design and construction being done
in parallel. Construction was started on November 15, 2017. LG CNS acknowledged that by
doing design and construction together would cost LG CNS more. However, if we started
construction after the completed final design, project would been delayed to the mid-2019.

3. Unfortunately, the July 19, 2018 building permit milestone meant that several key construction
items would have to be performed during the Guam rainy season. Heavy rains experienced
during the construction period severely impacted our project schedule. For example, before
concrete pouring, we need to do enough compaction to get tested for a right soil density.
However, heavy shower ruined the compacted area which moved back our schedule. This led us
to cancel the scheduled soil density test, pump out a puddle and dump out the compacted soil
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to do compaction work again. For the detailed information, please refer to the attachment #2. 
(Calendar Days of Delays are 53 days) 

Thus, LG requests schedule extension of approximately 92 more calendar days from the project finish 
date of September 30, 2018 to complete the project. We expect that the change is to be made at the 
earliest and we will ensure this change will be in line as indicated. We really appreciate your 
understanding for the inconvenience caused to you. 

Thank you. 

Sincerely, 

Hyunjoon Tae 

Project Manager 
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Attachment #1: 

Days of Delays for the integrity and completeness of design 

Below table is days of delays in the Design phase when comparing Amendment I (OP 24006) 

delivery schedule until 9/30/2018 and proposed delivery schedule until 12/31/2018. 

Amendment I (OP 24006) delivery schedule until 9/30/2018 Proposed delivery schedule until 12/31/2018 

Tasks Duration Start Finish (A) Duration Start Finish (B) 
Days of 
Delays 
(B-A) 

Design 285 d Tue 17-05-16 Tue 18-06-19 347 d Tue 17-05-16 Mon 18-09-17 91 

   Preliminary Design (35%) 46 d Tue 17-05-16 Fri 17-06-30 46 d Tue 17-05-16 Fri 17-06-30 

   Construction Site Survey 
and Surface Investigation 

57 d Tue 17-07-11 Wed 17-09-27 57 d Tue 17-07-11 Wed 17-09-27 

      Site Survey(Land Survey) 12 d Tue 17-07-11 Wed 17-07-26 12 d Tue 17-07-11 Wed 17-07-26 

      Surface 
Inverstigation(Geotechnical 
Soils Survey) 

48 d Mon 17-07-24 Wed 17-09-27 48 d Mon 17-07-24 Wed 17-09-27 

   60% Design 60 d Mon 17-06-05 Fri 17-08-25 60 d Mon 17-06-05 Fri 17-08-25 0 

      60% Design Submission 
to GPA 

45 d Mon 17-06-05 Fri 17-08-04 45 d Mon 17-06-05 Fri 17-08-04 

      60% Design Review and 
Approval(from GPA) 

22 d Fri 17-08-04 Fri 17-08-25 22 d Fri 17-08-04 Fri 17-08-25 

   Apply and Approve for 
C&G Permit to DPW 

38 d Tue 17-09-05 Thu 17-10-26 38 d Tue 17-09-05 Thu 17-10-26 

   90% Design 81 d Fri 17-08-25 Fri 17-12-15 81 d Fri 17-08-25 Fri 17-12-15 0 

      90% Design Submission 
to GPA 

12 d Fri 17-08-25 Tue 17-09-05 12 d Fri 17-08-25 Tue 17-09-05 

      90% Design Review and 
Approval(from GPA) 

2 d Tue 17-09-05 Fri 17-12-15 2 d Tue 17-09-05 Fri 17-12-15 

   100% Design 96 d Mon 17-12-18 Mon 18-04-30 124 d Mon 17-12-18 Fri 18-06-08 40 

      100% Design Submission 
to GPA 

86 d Mon 17-12-18 Mon 18-04-16 86 d Mon 17-12-18 Mon 18-04-16 

      100% Design Review and 
Approval 

10 d Tue 18-04-17 Mon 18-04-30 38 d Tue 18-04-17 Fri 18-06-08 

   GPA Ground Mesh 
Clearance 

70 d Mon 17-12-11 Fri 18-03-16 70 d Mon 17-12-11 Fri 18-03-16 

   Pre-Final Design 20 d Tue 18-05-01 Tue 18-05-29 49 d Mon 18-06-11 Fri 18-08-17 81 

      Pre-Final Design 
Submission to GPA 

10 d Tue 18-05-01 Mon 18-05-14 28 d Mon 18-06-11 Thu 18-07-19 

      Pre-Final Design Review 
and Approval 

10 d Tue 18-05-15 Tue 18-05-29 21 d Fri 18-07-20 Fri 18-08-17 

   Process DPW Building 
Permit 

5 d Tue 18-05-01 Mon 18-05-07 5 d Mon 18-08-20 Fri 18-08-24 

   Final Design 15 d Wed 18-05-30 Tue 18-06-19 20 d Mon 18-08-20 Mon 18-09-17 91 

Total days of Design Delays are 91 calendar days and approximately 39 more calendar days of 

them have affected overall project schedule delays. 
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Attachment #2: 

Days of Delays due to heavy rains 

No. Date/Site Description of Delays 
Days of 
Delay 

1) May 1, 2018 at Talofofo 
2 hours heavy rain in the morning 
Stop Work(1day) + additional work such as water pumping,
surface arrangement, clearing and re-do work, etc. (1day)

2.0 

2) May 2, 2018 at Talofofo 
Overnight rain 
No Work(1day) + additional work(1day)

2.0 

3) May 18, 2018 at Talofofo 
2 times heavy rain 
 Delayed Work(0.5day) + additional work(1day)

1.5 

4) June 8, 2018 at Talofofo 
heavy rain afternoon 
 Early Finish(0.5day) + additional work(1day)

1.5 

5) June 20, 2018 at Talofofo 
Overnight rain & heavy rain afternoon 
 Delayed Work(0.5day) + additional work(1day)

1.5 

6) June 27, 2018 at Talofofo 
Overnight rain & heavy rain 
 Delayed Work(0.5day) + additional work(1day)

1.5 

7) June 29, 2018 at Talofofo 
Overnight rain 
 Pump out work(0.5day)

0.5 

8) July 5, 2018 at Talofofo 
Tropical Storm 
 No Work(1day) + additional work(2days)

3.0 

9) July 9, 2018 at Talofofo 
Overnight rain 
 Pump out work(0.5day)

0.5 

10) July 12, 2018 at Talofofo 
Overnight rain 
 Pump out work(0.5day)

0.5 

11) July 16, 2018 at Talofofo 
Overnight rain & heavy rain 
 Delayed Work(0.5day) + additional work(0.5day)

1.0 

12) July 19, 2018 at Talofofo 
Afternoon heavy rain 
 Early Finish(0.5day) + additional work(1day)

1.5 

Compaction works were delayed for below period due to heavy 
rain 
- Subbase: 6/19-6/21, 6/27-29 (6days)
- Base course: 7/5-7/9, 7/11-7/17, 7/20-7/23 (16days)

22.0 

Working Days of Construction Delays at Talofofo 39.0 

Calendar Days of Construction Delays at Talofofo 53.0 

13) May 2, 2018 at Agana 
Overnight rain 
 No Work(1day)  + additional work such as water pumping,
surface arrangement, clearing and re-do work, etc. (0.5day)

1.5 

14) July 3, 2018 at Agana 
Overnight rain 
 Due to rain, Compaction test for PCS foundation base course
was postponed to 7/10 (7days)

7.0 

15) July 5, 2018 at Agana 
Tropical Storm 
 No Work(1day) + additional work(2days)

3.0 

16) July 6, 2018 at Agana 
Heavy rain and wind 
 Due to heavy rain, we stopped the work at 10:40(0.5day)

0.5 

17) July 16, 2018 at Agana 
Heavy rain 
 Due to rain in the morning hours, Lifting container was
postponed to 7/19 (3days)

3.0 

Working Days of Construction Delays at Agana 15.0 

Calendar Days of Construction Delays at Agana 19.0 
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1) May 1, 2018 at Talofofo (2 hours heavy rain in the morning / Stop Work)
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2) May 2, 2018 at Talofofo (Overnight rain / No Work)

There was no work because the site was not in a good condition to proceed works; too

muddy and water pools were present at several points. During the morning, we

observed if work will be possible in the afternoon but we decided that it’d be better to

continue work tomorrow.

3) May 18, 2018 at Talofofo (2 times heavy rain / Delayed Work)
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4) June 8, 2018 at Talofofo (heavy rain afternoon / Early Finish)

5) June 20, 2018 at Talofofo (Overnight rain & heavy rain afternoon / Delayed Work)

6) June 27, 2018 at Talofofo (Overnight rain & heavy rain / Delayed Work)
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7) June 29, 2018 at Talofofo (Overnight rain / Pump out work)
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8) July 5, 2018 at Talofofo (Tropical Storm/ No Work)
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9) July 9, 2018 at Talofofo (Overnight rain / Pump out work)

10) July 12, 2018 at Talofofo (Overnight rain / Can not proceed compaction work)
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11) July 16, 2018 at Talofofo (Overnight rain & heavy rain / Delayed Work)

12) July 19, 2018 at Talofofo (Afternoon heavy rain / Early Finish)
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* Note: Compaction works were delayed for below period due to heavy rain

- Subbase: 6/19-6/21, 6/27-29

- Base course: 7/5-7/9, 7/11-7/17, 7/20-7/23

13) May 2, 2018 at Agana (Overnight rain / No Work)

14) July 3, 2018 at Agana (Overnight rain)

Due to rain, Compaction test for PCS foundation base course was postponed to 7/10

15) July 5, 2018 at Agana (Tropical Storm / No Work)

16) July 6, 2018 at Agana (Heavy rain and wind / No Work)

Due to heavy rain, we stopped the work at 10:40

17) July 16, 2018 at Agana (Heavy rain / No Work)

Due to rain in the morning hours, Lifting container was postponed to 7/19
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